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Abstract

Nowadays, consumers prioritize both value for money and time in pursuit of personal experiences. Given the
researcher’s in-depth study in theater management and background as the owner of a small-scale restaurant and
bar, it is recognized that integrating creative activities within such spaces can provide audiences with new
experiential opportunities. This research aims to: 1) examine the production process of one immersive theater
performance in a small-scale restaurant and bar based on relevant concepts and theories; and 2) synthesize
knowledge regarding management guidelines for immersive theater in such settings. The methodology involved
data collection through a review of relevant concepts and theories, interviews with immersive theater experts,
documentation and synthesis of data throughout the creative production process, and audience attitude surveys
conducted through questionnaires and post-performance discussions. The findings indicate that an effective
immersive theater creative process consists of several key elements: script development; site-specific performance
design; lighting and sound design; scenography and props; costume and makeup design; actors’ scope of work
and rehearsal processes; and public relations and ticketing planning. These elements are driven by three core
mechanisms: project planning and collaborative development, production management, and evaluation. A crucial
condition is that the performance design must align with spatial limitations and audience behavior in order to
enhance audience participation and foster personalized experiences. Furthermore, these guidelines for creating
immersive theater in small bars and bistros for Thai audiences may serve as a model for developing future

performances in restaurant settings in the future.
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