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Model of Efficient Agro-Tourism Management in Eastern Thailand

Patyamon Suesawatwanith?

Abstract

The objectives of this research were: 1) to study, using the McKinsey
7-S Framework, the natural resources, business management, participation and
network of agro-tourist destinations in Eastern Thailand which received tourism
industry award from the Tourism Authority of Thailand, including Supatta Land,
Maiket Homestay and Khao Hin Son Royal Development Study Center; 2) to
study the agro-tourism in Eastern Thailand based on Marketing Mix 7P’s; 3) to
determine the policy of the government in promoting agriculturally-oriented tourism;
4) to find the problems and obstacles in agro-tourism promotion; and 5) to offer
a model of agro-tourism management. This study used in-depth interviews with
the 3 major entrepreneurs and key informants, namely: the governors; leaders
of local administration; the Provincial Agricultural Extension Offices; provincial
development organizations; representatives from Tourism Authority of Thailand
in Bangkok, Rayong, and Nakhon Nayok; and representatives from the Provincial
Office of Tourism and Sports in Rayong, Chachoengsao. Furthermore, focus
group was held 9 times in 3 provinces.

The results of this study showed that in terms of the management based
on McKinsey 7-S Framework, Supatta Land and Maiket Homestay had a formal
and informal organization structure, and family and bureaucratic management
style. They used integrated operation and local community participation. They
also reduced the production cost by using organic fertilizer and a drip irrigation
system. In terms of the marketing mix, the three attractions focused on agricultural

productivity and education in tandem with tourism. They focused on product quality,

% Ph.D. student in Management Program, Siam University, Bangkok, Thailand.
Telephone 02-868-6000 Ex. 5311 Email address: khuan-mai@hotmail.co.th
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non-toxic products, and reasonable price. Maiket Homestay and Khao Hin Son
Royal Development Study Center required no entry fees. They had specific
distribution channels and organized annual provincial festivals. The publicity was
garnered through social media, brochures, and signs. All three had sufficient
infrastructure and easy and safe accessibility for tourists.

Government policy and program had no clear roadmap for agro-tourism.
They only have structures to promote agriculture and agricultural products such
as Rayong fruits Festival.

The model of efficient agro-tourism management in Eastern Thailand is
a small organization which has minimal personnel, cost reduction, a wide range
of tourist activities and links to others attractions such as archaeological sites,
natural sites, and cultural sites to attract more tourists. It uses integrated and
proactive public relation strategy with community participation. It should also focus
on product quality, organic agriculture. The government agencies should have a
clear policy to offer marketing and management and agro-tourism knowledge to

famers.

Keywords: 1. Agro-tourism. 2. Efficient management.
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