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The influence of transformational leadership

on corporate social responsibility: Concept and application

Sanit Noonin®

Abstract

Corporate social responsibility (CSR) is an important issue that organizations must address at
present. Since the operation of organizations has both direct and indirect impact on society and the
environment, nowadays there are increasing demands from various stakeholders for organizations
to take social responsibility seriously. CSR has a positive impact on stakeholders, as well as on
organizations. However, whether the operation of CSR can be successful or not depends on both
internal and external organizational factors. The analysis of related literature shows that the internal
factors affecting the success of CSR are corporate policies, organizational management, readiness of
organizational resources and transformational leadership. Transformational leadership is a key factor
affecting an organization’s CSR operations because the key features of transformational leadership,
namely, idealized influence, motivation and inspiration, intellectual stimulation and individualized con-
sideration, are also involved and influential in the success of a CSR operation. This article
aims to provide an overview of the relationship between transformational leadership and CSR for

academic purposes, which can be applied for CSR implementation in achieve sustainable success.

Keywords: 1. Transformational leadership 2. Corporate social responsibility

? Lecturer of Puey Ungphakorn School of Development Studies, Thammasat University, Bangkok, Thailand.
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