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Abstract

The purpose of this research is to study the current condition of Total quality management in the
Revenue Area Office attached to the Revenue Department, the level of the quality of organizations and
factors affecting the quality of organizations, and to study the form of overall quality management having
factors affecting the quality of organizations in the Revenue Area Offices. The sample group contained 392
officials performing duties in 15 Revenue Area Offices attached to the Revenue Department. The research
was quantitative using several concepts and theories to make hypotheses for tests and analysis on relations
of causes and results by using multiple regressive analyses. Then supplemental qualitative research took
place by conducting in-depth interviews on 16 persons giving data and organizing a group seminar in order
to obtain the opinions of the stakeholders.

The research found that 1.) the current condition of the overall management regarding service
receivers (1) contained problems with interaction and communication and (2) contained problems of facilities
in Revenue Area Offices attached to the Revenue Department, the service provider: it was found that there
was a problem with the update of data in order to keep up with changes. 2.) the levels of initial and final
qualities of the organization were at a high level. 3.) factors affecting the quality of organization in Revenue
Area Offices attached to the Revenue Department, respectively were achievement of a concrete result, having
a clear target, use of information technology in quality management, consciousness of quality, having mutual
approval, polite verbal communication, recognition of cost of quality, and having generosity and good intentions.
4.) a quality management form could be used to produce models which, in turn, discovered that the use of
guidelines for overall quality management, corresponding with organizational culture, would generate more

initial and final quality work.

Keywords: 1. Total Quality Management. 2. Quality of Organizations. 3. Revenue Area Office.
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