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ABSTRACT
This research aims to improve the internal supervision by professional learning communities
building in primary school under the Office of Basic Education Commission. The purposes were
1. to study the state of the educational supervision of primary school under the Office of Basic
Education Commission. 2. to improve the internal supervision by professional learning
communities building in primary school under the Office of Basic Education Commission.
3. to take lesson of the development of the internal supervision by professional learning
communities building in primary schools under the Office of Basic Education Commission by
group discussion. The results were as follows : 1) The result of the study of the state of the
educational supervision of primary school under the Office of Basic Education Commission was
found that the results of national tests (O-NET) has an average lower than the national
average in the year 2556 in four learning groups and three learning groups in the year 2557
with an average lower than the national average. The condition of teaching found that, the
small school did not plan and select the supervision issues together before supervise and lack
of the motivation of the change of the teaching of thinking skill. 2) The result of the
development of the internal supervision by professional learning communities building in
primary school under the Office of Basic Education Commission consists of 2 sub-stages:
(1) Preparation stage, the school research area was Phorkhunphamuang Upatum School and
co-researcher team and teachers have got awareness through the contemplative activities and
knew about action research. (2) Operation stage consists the stages as follow; 1. Planning
stage, got the internal manual with professional learning community. 2. Acting stages;
workshop with the teachers using lesson study process. 3. Observing Stage which observed the
classroom. 4. Reflecting Stage, analyzed the data from observation to find out the strengths
and the weaknesses to develop further. (3) The lesson learned of the development of the
internal supervision by Professional learning community building found that there was a good
systematic plan and meet the needs of the school. The kindness in the work of teachers are

satisfied and happily at the performance. The organization relationship are strongly, firm which
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can truly help each other and change their attitude to have positive thinking. The teachers
practice exchange environment promoted the professional learning community from peer
relationship. The supervision model that occur from the professional learning community

building should be a process of planning, team practice and reflect the results obtained.
Keywords : Internal Supervision / Professional Learning Community / Lesson Study
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