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ABSTRACT

The purposes of this study were to study and analyze the problem of group /community
organization in Ban Thanon Khong Village and to create and to trail the strategy for the local
development by systems organization. This research was a mixed method research that used
of a combination of qualitative research and gquantitative research. The population was Ban
Thanon Khong village of 376 households. A sample group was selected from the members of
the Promotion and Production of Rice for the Community Center of Ban Thanon Khong for 30
cases and had got the strategy handbook and followed the guide. Data collection instruments
were guestionnaires and interviews that were completed by focus group discussions and
brainstorming. The data were analyzed using t-test Independent of the average difference
before and after the experiment of workers skilled and knowledge level. The results showed
that the groups did not succeed its goals because the activities of community groups were not
effective. A strategy consists of two units which were Establish a System Organization and
Development of a systematic pattern. The results of the experimental local development
strategy was after implementation of the strategy the villagers were found to be improved in
self-developing, activities to reduce costs and increase workers skilled and knowledge, relative
to before the implementation of the strategy that was statistically significant at the .05 level.
The experimental group was seen to reduce costs and increase workers skilled and knowledge

more than the control group which was statistically significant at the .05 level.

Keywords : Development Strategy / Systems Organization
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