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ABSTRACT

The purposes of this research were to study the causes of conflict and the guidelines for
internal conflict administration of Sub-district Administrative Organization in Phrankratai District,
Kamphaeng Phet. Province for man, money , materials and management. The samples
consisted of 196 persons and 17 experts. The research instrument was a questionnaire and
interview. The data were analyzed using mean , standard deviation and content analysis.

The research findings were as follows as a whole the causes of internal conflict administration
of Sub-district administrative organization was at the moderate level (i =3.41) When
considering each aspect it was found that the highest mean were management (i = 3.66),
money hight level (i = 3.56), man moderate level (i = 3.45) and materials respectively
moderate level (i = 3.00). The guidelines to reduce the conflict of Sub-district Administration
Organization were 1) For management the administrators and the officers should share vision
and objectives for their understanding and participation 2) For money the administrators
should appoint the officers to take care of finance. 3) For man the administrators and the
officers should be trained to improve their abilities. 4) For materials the manual for process

usage should be set and the officers should be trained how to use the materials.
Keywords : Conflict / Administrative Organization District / The guidelines administration
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