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ABSTRACT

The purposes of this study were: 1) to study the present condition and problems in quality
management system world class Standard Schools under the Office of Basic Education
Commission, 2) to study the components of quality management system world class Standard
Schools, 3) to develop the model of quality management system world class Standard
Schools, and 4) to examine the model of quality management system of world class
Standard Schools. The sample in this study included: 1) 4 administrators of outstanding world
class Standard Schools under the Office of Basic Education Commission, 2) 15 experts
consisting of university instructors teaching educational administration and administrators in
world class Standard Schools under the Office of Basic Education Commission. The research
instrument included: documents, an interview, and a questionnaire asking the utility,

possibility, suitability, and correctness of the model. The quantitative statistics used to
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analyze the data were frequency, percentage, mean, and standard deviation. The qualitative
analysis was content analysis. The findings were as follows: 1. The present condition and
problems of the model of quality management system of world class Standard Schools under
the Office of Basic Education Commission revealed that there were: teaching and learning
activities, internal assurance, use of instructional technology, research for educational
development, and measurement of learning performances such as O-NET, N-T of the students
in the previous year. The results of comparison between the performance of schools in the
previous year and the model of quality management system of world class Standard Schools
under the office of Basic Education Commission were as follows: As for academic
administration, it was found that teachers lacked knowledge of integrating contents, skills, and
knowledge in teaching according to instructional strategies, skills in curriculum analysis which
led to not being able to apply leaning activities in accordance with the curriculum, knowledge
in using instructional media, and knowledge in managing student-centered activities.  As for
personnel administration, it was found that teachers were not qualified, teachers were not
specialized in their field of study, and teachers lacked experiences, aptitudes in teaching
performance and lacked responsibility in their work. Also they had debt problems, problems
in knowledge in the subjects and skills concerning curriculum, lesson plan, research and
development. They also had other tasks besides teaching such as financial work, paper work
about materials and community relationship. As for problems in budget, there was not
enough budgeting for management and a delay in budget payment. As for general
administration, teachers were not keen in using technology for paper work due to promotion
exams; there were problems in international education network and problems in using English
for communication. 2. In terms of components of quality management system of
standardized schools under the Office of Basic Education Commission, there were 9
components as follows: organizational leadership, strategic planning, emphasis of students
and related personnel, analysis and knowledge management measurement, systematic
process, personnel emphasis, educational administration process, quality control of the
organization and emphasis on performance achievement according to the standard fixed 3. In
terms of the model of quality management system of world class Standard Schools under the
office of Basic Education Commission, there were 4 parts as follows: 1.1) organizational
leadership consisting of principles, objectives, and context; 1.2) quality management system
of world class Standard Schools under the office of Basic Education Commission, consisting of
3 dimensions: dimension 1 — method of quality management system “AGTIC” consisting of
analysis, goal setting, teamwork, implementation and control, dimension 2- components of
quality management system consisting of components, dimension 3- authority consisting of 4
task: academic management, personal management , budgeting management and general

management. 1.3) the use of the model consisting of 4 parts: preparation, usage,
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measurement of performance and conclusion of performance; 1.4) condition consisting of
condition of success and condition of failure. 4. In terms of examination of quality
management system model of world class standard schools, it was found that as a whole and
each component of the model were at the highest levels. The usefulness, possibility,

suitability, and correctness of all aspects were also at the highest level.
Keywords: Model Development / Quality Management System / Standardized Schools
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