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ABSTRACT
This research aims to study the production process and knowledge management of Bor Sang
Umbrella Productivities of Community Enterprise San Kamphaeng District, Chiangmai Province.
In additional, qualitative research method was used to collect data with in-depth interviews
by group discussion which consisted of 10 members of the Executive Committee enterprise
and 50 members of the Committee enterprise group total of 60 people. In term of production
process, the result shows that the Bor Sang umbrella manufacturing process consists of 3 main
steps as follows: 1) raw material handling process, 2) umbrella assembly process, and 3)
pattern drawing process. In term of knowledge management, the result also consists of 3 main
management: 1) raw material management with local wisdom, 2) production management by
specialized knowledge and expertise, and 3) art and local identity of knowledge transfer. In
additional, those production process and knowledge management are the body of knowledge
and local wisdom that are very necessary for the production of umbrellas by the local people
and the Bor Sang community enterprise group. Therefore, the knowledge management of
local wisdom is a distinctive knowledge with this unique and endemic which should be
knowledge sharing, including conserving local wisdom to transfer the knowledge of production
process and knowledge management of Bor Sang umbrella products in order to passed on to

the future generation.

Keywords : Knowledge Management / Bor Sang Umbrella / Community Enterprise /
Local Wisdom
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