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ABSTRACT

The purposes of this research were to study the Development of Management Strategy for
Mobilization of Educational Resources of Schools, 3 phase of procedures as follows :

1. Dealing with the conditions, the problems and the factors related with mobilization
management by questionnaire and focus group. Analyzing data by frequency, percentage,
mean, standard deviation. 2. Developing the strategy by documents review and interview
personnel in successful schools in mobilization of educational resources and workshop by
expert person for drafting strategy. Connoisseurship was the method to check the strategy.

3. Assessing the strategy, by assess form. Analyzing data by frequency, percentage, mean,
standard deviation. The research findings were as follows: 1) The conditions, it was found that
educational development plan was considered for setting annual operation plan in
mobilization project. The problems, it was found that informational data for mobilization of
educational resource was insufficient, and the factors, it was found that National Education Act
in BE. 1999, the eighth section could support the mobilization management of educational
resources. 2) The developing strategy, there were 10 strategies. 3) The assessment of the
strategy, it was found that the agreement, the appropriateness the possibility and the utility
were at the high and the highest levels.

Keywords : Strategy / Management / Resource Mobilization / Basic Education.
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