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ABSTRACT

The research objectives of this study were to analyze internal and external environments as
well as to synthesize strategies related to educational quality development of basic schools
under KamphaengPhet Primary Educational Service Area Office, and to develop and assess
strategic plan for educational quality development of basic schools under KamphaengPhet
Primary Educational Service Area Office. This study divided into 4 steps according to the
research objectives. The data was gathered through document analysis, workshops, a
connoisseurship and evaluation forms. The data was collected from administrators, heads of
academic affair, school teachers, school administrators, school supervisors, and academics.
The data was analyzed by mean, standard deviation, and content analysis. The research
findings showed that strategic plan consisted of a vision statement, missions, a shared vision,
strategic issues, goals, strategies, indicators and projects.The strategies were as follows:

1) providing opportunities for all school age population in the area to access high quality of
educationthoroughly, 2) increasing leamers’ quality and standards, and learners’ living based
onthe Philosophy of Sufficiency Economy, 3) providing professional development for school
administrators and teachers, 4) developing the quality of educational administration,

5) transforming schools into learning organizations, and 6) mobilizing resources to support
educational management. The result from the assessment showed that the strategies were

consistent, appropriate, feasible and useful.
Keywords :Strategic Planning / Educational Quality / Basic Schools
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