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ABSTRACT

This research is a mixed method. The objective is to find the development personnel follow
the regulations of the local district, Tak. By using the questionnaire from the sample, including
management of the local district Mae Sot, Tak Province consists of executive plant. Middle
managers and executives, including the 111. Data were analyzed by using the average value
and standard deviation interview. The experts include the service of administrative
organization, the 17 people and analyzing data with descriptive analysis. Approach to the
development of follow the personnel administration of the local district Mae Sot, Tak can be
summarized as follows. The supply of human resources strategic planning of the organization
found that by sharing between Including the mayor, Municipal employees with local
government officials to develop human resources more efficiently. The award of human
resources found that motivation at work, such as giving awards contest outstanding personnel.
To encourage staff to work full capabilities The development of human resources
management study showed that the external success for exchange learning in order to
enhance the performance. The maintenance and prevent human resources found that
disciplinary system is justice and honest to strengthen. Directed control personnel behavior to
work with effectiveness and efficiency.

Keywords : Guidelines / Performance / The Rulesof Personnel Administration / Local
Administrative Organization
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