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ABSTRACT

The purposes of this research were to 1) study the condition of the budget operation of
schools under Tak educational service area 2 office. 2) study the problems of the budget operation
of schools under Tak educational service area 2 office. 3) study the guidelines to develop schools’
budget operation. The subjects consisted of 184 administrators and teachers from schools under Tak
educational service area 2 office in academic year 2006. The research instruments were rating scale
questionnaire and interview. The data was analyzed using the mean, the standard deviation and the

content analysis technique.

The research findings were as follows :

1. In general, the condition of the budget operation of schools under Tak educational
service area 2 office was at a high level. When considered each aspect, all aspects were at high
level. The highest mean was accountant administration and money administration respectively. Budget
allocation was the lowest mean.

2. In general, the problems of the budget administration of fundamental schools under Tak
educational service area 2 office were budget allocation, budget evaluation and expense reports and
resource mobilizing and educational funds.

3. The experts suggested the guidelines to develop the budget administration of fundamental
schools under Tak educational service area 2 office as follows :

3.1 Budget allocation were;
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1) Supporting school analysis (SWOT) for budgeting.

2) Supporting budget analysis for product costing.

3) Emphasizing on budget allocation and analyzing budget allocation with schools.

3.2 Budget providing were that;

1) Schools should check and analyze projects or activities and set performance plans.

2) Administrators should make schools’ policy on the value of planning and projects.

3) Administrators should emphasize the importance of product costing.

3.3 Budget evaluation and expense reports were that;

1) The administrators inform personnels of key performance indicators of schools and
also let the indicator the commitment of performance.

2) The administrators and personnels participate in setting the goals of key
performance indicators.

3) Appointed supervising checking committees to follow up budget spending both
internal and external budget to be suitable for expense planning and annual planning. The committee
present the results of evaluation at the monthly meeting

3.4 Resource mobilizing and educational funds were that;

1) A group of schools cooperate in surveying of schools’ resource and personnels.
The leader of school group appoint the personnels to take care of resources.

2) Schools present the results of educational performance and also the problems of
insufficient educational resources to school boards in order to let them analyze educational resources
mobilizing.

3) Schools should analyze the resources in school and the data should be
systematically recorded. Schools should present the data to the leader of school group for collecting
in resource center.

3.5 Money administration were that;
1) Indicating personnels of know money administration and budget control.
2) Setting budget administration manual for personnels.

3.6 Accountant administration were that:
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1) Inviting the expert people from the office of educational service or the comptroller
general’s Department for workshop and making standard accountant administration manual, which
consisted of right guidelines.

2) Setting helping network for nearby schools.

3) Establishing continuous seminars every year in order to let personnels know new
money administration

3.7 Supply and property administration were that ;
1) The data of supply and possessions should be presented and corrected

2) The administrators should support information system for property administration.

Key Words : Guidelines for Development of Budget Administrative Operation.
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