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Abstract

As the descriptive research, this study aims to study the background of the entrepreneur, the history of
Siam Global House Co., Ltd., the characteristic of the entrepreneur, the leadership and management concept,
including study the concept and preventive actions for dealing with the company’s problems from past to present
and accomplishment measurement of Mr. Witoon Suriyawanakul. It was found from the research that Mr. Witoon’s
birth place was Roi-Et Province. In the beginning, his family conducted wholesale-retail business on animal feed
products. He started his first business on the construction business and opened the small-sized construction material
shop. In the year, 1997, his shop had been developed to the big-sized shop offering a full range of construction and
home decoration materials, named Global House. In the overall picture, his management concepts are fastness,
correctness, low price, easy and politeness. Problems occurring in his business are not severe and manageable. His
outstanding characteristics are self confidence, good planning, systematic thinking and long-term vision. Mr.
Witoon is the leader on combining participative and laissez-faire leadership styles, adaptive organizational culture
and result based management and staff reward motivation. From the accomplishment measurement, it was found

that the company’d accomplishment was at the high level.

KEYWORDS: Entrepreneurship Entrepreneur GLOBAL HOUSE
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