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Abstract

The objectives of this research were to study the problem conditions and the obstacles in managing
Indu - Brazil Farm for benchmarking the management system of the sample farm to the best practice farm and for
finding the strategies of successful farm development, then for evaluating the strategies of farm development by
studying from the best practice farm “Chuwit Farm” that is located in Amphoe Muang Nongkhai for a farm before
using its knowledge to develop with the sample farm “Aroonrodge Farm” that is located in Amphoe Phonphisai
Nongkhai by studying, analyzing and synthesizing. The important factors are place, price, product, promotion,
proactive, pleasure and practice from both farms. There are three periods for the research process. The results of
research were found that: The first period: the problem conditions and the obstacles in managing Indu — Brazil
Farm were composed of the problem of given sperm,the public relation hasn’t been covered to the sample yet, no
neat fixed zone of the shed, the lack of raising area, the problem about visiting of clients due to the long distance
from downtown, the problem about the high price of vaccine and food supplement, the problem about the low
price of sperm and the lack of equipment for gathering it for a long time, the lack of supporting concretely from
the government agencies and the marketing process and the illness of cow affected the price. The second period:
benchmarking the management system of the sample farm with the best practice farm found that the best practice
farm has had farm management about place, price, product, promotion, proactive, pleasure and practice overall at
the potency level or the best appropriate degree and the other has had farm management about place, price,
product, promotion, proactive, pleasure and practice overall at the potency level or the medium appropriate degree.
The third period: the sample farm development, the result of benchmarking during the second period found that
there were different average points between the best practice farm and the sample farm about the place and the
promotion at 7.16 and 9.75 respectively. Both of them have urgent importance to be developed before other kinds.
So the researcher chose to develop about the place and the promotion. The solving way is to build the new shed: it
was built with wood, the floor was spread by soft clay which was covered another floor upper by some chopped
hay. Besides, there were some water blocks and roofs to protect the rain and the sun and the other one for solving
the promotion is to make some brochures to spread knowledge and potency of farm and then take them to spread
in 5 Amphoes in Nongkhai and Udonthani and at Nice Cow Market in each fair. In addition, there were sign

boards to give information in 5 Amphoes in Nongkhai and Udonthani and advertisement through the Banserm
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local radio station Amphoe Phonphisai in Nongkhai. The result of evaluating sample farm development from 26

people of sample groups found that the result of the sample farm development was overall at the high level.

KEY WORD: Benchmarking / Indubrazil Farm Develoment / Farm Development
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